Oregon Rocketry October 2011 Meeting Minutes

Giovanni’s Restaurant, October 7, 2011:  The meeting was called to order at 7:33 by Gary Goncher.  Officers present: Paul Bogdanich (Secretary), Robert Brabish (Treasurer), Gary Goncher (President), Ken McGoffin (publicity director) and Tim Ryerse (Safety Officer).

Call for New Members

The President made a call for new members of which there were two Eric and Joe and the appropriate welcome was extended.

Report of the September Sheridan Launch

The results of the September launch were recounted which in summary were (430 flights using 481 motors with the overwhelming preponderance of the flights being low power.

Report on the BALLS Launch

Members who attended BALLS 2011 recounted the experience and the impression of this listener was that the conditions and the flights were very challenging.  A good number of travel difficulties seem to have been encountered as well.  Congratulations to Joe Bevier who in spite of the conditions certified L3 at BALLS 2011. 

Report on the Wilsonville Launch

A call was made for any report on the most recent Wilsonville launch however Keith Packard was absent and no other member at the meeting attended the launch so no report was possible.

Discussion of the Launch Incident at Sheridan

A brief recantation of the facts are as follows.  A newer member wanted to launch a cluster rocket using low impulse composite motors.  The RSO indicated to the flyer that the flight would have to go off the high power pads.  When the flyer racked the rocket he did so off the mid power rack.  The error was not detected and the rocket was launched.  An insufficient number of the motors lit to ensure stable flight and with the winds coming from behind the flight line towards the pads the rocket turned over toward the flight line and upon impact pierced a tent canopy and hit a microwave oven damaging the canopy and destroying the oven and the table upon which the oven was sitting.  No human beings or pets were injured.

The ensuing discussion highlighted that the flight was called “heads up” but not everyone was out of their tents and dwellings watching for the rocket.  The horn that is normally at the LCO table for a heads up or danger alert had gone missing so the collision warning was through the PA system only.  There was also agreement that the problem was a Sheridan only problem as there are not normally mid power pads at Brothers and the suggestion was made that the flyer was confused about which rack was the “high power” rack   The discussion then turned briefly toward who should bear the economic costs of the incident with no general agreement on that point.  The discussion then turned to steps that can be taken in future to prevent a similar incident from occurring and the most notable suggestions forwarded were three.  First, that anyone on the flight line noticing an error has the power to stop the flight and that promulgation of this policy should be reinforced to the membership.  Second, at launches like Sheridan where the RSO and LCO duties are separated that different color flight cards could be used for high impulse, complex or otherwise restricted flights.  Third that an incident report should be prepared along with some  recommendations for corrective action(s).  The discussion ended when the President indicated that the BOD would discuss the incident further and formulate changes to policies going forward.  

Discussion of the October Brothers Lunch

There was a brief discussion of the October launch and it was determined that two research flyers planned on flying Friday so that Friday would remain a research day.  Trailer haulage was confirmed and attendance was encouraged.    

Treasurer’s Report

The treasurer announced that the bank balance was $3,956.94 with about $400.00 in pending deposits.  This compares to the prior month total of $4,247.94 with the expenses being for the PA system, porta-potties and other expenses incident to the Sheridan launch.  There was no discussion or update on the earlier suggested change of bank domicile to avoid monthly fees imposed by the prior bank J.P. Morgan Chase.  

Polo Shirts

An announcement was made concerning uncollected Polo shirts and members were asked to remind other members to please pick up their shirts or otherwise arrange for delivery.

Pusher Models
A historical member of OROC whose first name was Frank (I apologize for not recording the gentleman’s last name) gave a nice display of a number of pusher models.  The models displayed were airframes of an X15, a V1 and a modified F104 where the bare outline of the plane or rocket was constructed of foam sheets.  A small rocket motor was attached to provide boost and near the joints of the foam sheets servos were mounted that actuated control surfaces in a manner similar to model airplanes.  The rocket planes seemed very interesting but the technical challenges are numerous.  Most notably after the boost phase the CG and CP need to be as close together as possible to appropriately trim the model for stable guiding flight meaning that the models sometimes take off unstable and need to be steered during boost.  Further the skill of the flyer is critical to such an endeavor as these rocket planes are not launch and leave like traditional rockets.   

Adjournment

Having no other business, announcements or pleasantries the meeting was adjourned at approximately 8:40 p.m. 

Please send any corrections to Paul Bogdanich @ tra11654@iinet.com  

